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2 3 NOV 1965 


MEMORANDUM FOR; 
SUBJECT * 


Deputy Director for Support 

Printing Services Building 

your meivioraodvrs to avo/L , dated 
15 Kovcmber 1963, sa mo subject 


1, This rr«ems>randuFi is- for information only. 


2. A combination of unforeseen circtsr<etaac«?3 has 
delayed our originally planted cc:mLotion date for tills 
new facility. Ks had anticipated complotion^of the con- 


struction 


Q -f? 


project in Ilovesabar 19-S6, to be 


followed by the rrover-vant and. installation of equipment 
with a covc.olotoly operational facility early in 1 967. 
Admittedly, this vis a tentative schedule developed 
before ve*wsra fully into the architect -engineer phase 
of fcno project but It to be realistic^ and 

within the' hounds of accomplishment. Present indica- 
tions are that the construction phase snould adner© to 
the following schedule which vma developed with i'x. J. 
Rowland Snyder, iUrecfcor, Tx>eign Division, Public 
Buildings Service, General services Administration, on 
Wednesday, 17 Hovoisher 1963s 


a. Return final, clicked 
plans to <334, in order that 
corrections cars bo mad© and 
reproduction of plana 3oy 
Go 4 started by 


h. G3.\ advertise for 
bids. 


26 Hovenibar 1965 
14 Beeea&or 1965 


c. Bid opening 

d. Contract avs r >1 


20 January 1566 

20 February 1966 
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Printing Services Building 


Kerch 156? 


1 Juno 1967 


e« contract coirplefcion. 

(bids based on 12 r.K»-sth« 
contract period) 

£. Contract completion 
(bids based on 15 tenths 
contract period) 

*Xt should 1«® anticipated that the contract bidding viU 
he Mgher tender this aceoloratad contract period (12 
fponths vie® IS months). Bidders will tost requested to 
bid on both contract- periods. 

1. In our judgment, the basic problem . contAbwting 
to the <3«lay on this project his been a Itch of coordina- 
tion and, cooperation between tlr? General Services Adain— 
istr-atioii, our construct ion agent, and the architect— 
engineer fir it, 

4. in respect to thi a probl^ta, we had r<r> alternative 
hut to milt OS A to cot as our construction agent I am 
sure* you ar@ ^arj^o^tl^^ga^Cu^eolection of cho architect** 
englneor £ i nr. aro 
highly regarded and wore sole c feel in complete accord with 
G&\ from a group of a&b films which we suggested to mh 
vo uM ho acceptable to us. It was cur considered judgment 
fchafc this fir® could and would design a highly functional 
building to most the requirements of the Printing services 
Division, Tha General iiarvlcsa Admin 1 s t r 1 i ion awarded the 
ASS contract in November 1904, with ' a con •■plot ion date of 
Hay 1SS5. Progress was slow, dospita efforts by us and 
OSa to accelerate the project* At a r-asting on 14 duly 

attended bv rupee sen hat i ve s of the Add, O-s.% and the 


1SS5, 

uf 


Office of Logistics* the A-VO advised 


A and us £! 


‘sat* 


based on our stated rccyairaraetsfcs, he could not guarantee 
that- the construction costs of the building would bo with-* 
in the basic construction funds available, $1,500, COO. 

This touched off ©steaded discussion and subB«?*u*«t recom- 
mendations toy the A&S for reducing the coats of the build- 
lag, These recommendations were, of course, referred to 
and discussed with the Office of Logistics (Heal Estate 
and Construction Division and Printing Services Division) . 
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iMBJBCTt Printing oorvic ca Building 


Much time was lost in protracted discussions between the 
MS and gs\ Cost Estimators in an attempt to reconcile 
their respective ' estimates. A factor further delaying 
progress was the reluctance of the Aq3 to make changes 
and/or corrections in the plans as requested by us after 
our review of the plans* These plans are passed from 
the A&E to GSA to ue and after our review are returned 
to GSa for transmission to the AS-E for incorporation of 
our requested changes in the plans. Notwithstanding our 
repeated criticism and objections, the plans coma back 
to us for further review without the changes and/or cor- 
rections* Our most' recent review disclosed that all our 
requested changes and/or corrections have not yet been 
incorporated in the plans Which* of course, will be 'a 
part of the bidding documents to bo sent to the contrac- 
tors * 


5. it is probable that wo* ourselves* may have 
contributed to a limited extent to the overall delay of 
this project. Lengthy discussions on security and safety 
aspects of the building, together with extended consider- 
ation of proposed changes by the • A&J3 to reduce the cost 
of the building* are factors which can reasonably be attri- 
buted to us* but they are relatively insignificant in the 
overall picture. 


6. On Friday, 19 November 1953, w® returned the 
Architectural and Structural Drawings to Hr. Snyder with 
our coisrents and requested corrections, noted thereon* 

We received the Mechanical and Slectrical Drawings on 
Thursday, ' 13 November 1965* and are proceeding with our 
review of these drawings. We have advised Hr. Snyder 
that we will make every effort to return, these drawings 
with our comments prior to completion of the reproduction 
of the Architectural and structural Drawings and recom- 
mended that the corrections requested be accomplished and 
the corrected drawings with our final approval bo repro- 
duced starting 25 November 1963. 


3 
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SUBOECTt Printing Sorvlces BulMino 


7. I am not suggesting or recoifitrending any specific 
action at. this tivro. 1 am confident that our recent 
discussions with f‘r« Sny&sr haves impressed Mm with the. 
urgency of this project and our dissatisfaction with the 
progress to date. Hr* Snyder’s recent schedule appears 
realistic and within fcho hounds- of accomplishment . We 
will cooperate with G5A In any x-ray possible to heap tho 
project on schedule and will continue to exert pressure 
on all concerned with tho completion of this building. 



Director of t>ogi sties 


Distribution: 

Orig. & 1 - Addressee 

1 - OS/Bldg. Sec. Br. 
1 - OL/PSD 
- OL files 
_ - OL/RECD Project 
1 - OL/RECD Chrono 
1 - D/L 


(d) 


GL/RECD^^^Hvl* 
(19 November 1965) 
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